
they often seem unaware of what should 

have been important, and convince 

neither with their knowledge nor in their 

argumentation. Secondly, they are often 

flanked by lawyers. This picture reminds 

unintentionally of facts already widely 

discussed in the news anyway: Some 

members of the cream of the elite found 

a new home in prison, await trial, or are 

under investigation. The indirect effect is 

even more important than the direct 

one: These black sheep raise doubts 

also in the quality of judgment by their 

peers. Obviously the white sheep have 

problems to spot the black in time. Third, 

public and employees read not only 

about private matters of celebrities and 

politicians anymore. Top executives have 

become celebrities themselves. Some 

against their will, others search the 

stage of the public as a marketing 

instrument for their products and, a bit, 

for themselves. 

Increased transparency is evident for top 

Whenever elections come up in 

democratic countries the question of the 

“authenticity” of political leaders is 

widely debated. In this context 

“authenticity” refers primarily to the 

credibility and honesty of the candidates. 

These attributes are important. Politics is 

often seen as show business with the 

politicians on the stage. They seem to be 

willing to embrace everybody with 

whatever promise seems appropriate 

just to get the vote. Authenticity points to 

the natural core of personality. It 

guarantees that promises are kept and 

decisions will follow the principles laid 

out in the unknown waters of the future.         

Three factors indicate that authenticity 

may become even more important also 

for management in the future. First, the 

picture of company leaders is nowadays 

more complete and realistic. Rare and 

orchestrated appearances have always 

helped to keep some mystic. Today in 

drilling interviews watched by millions 

live many leaders show that they do not 

only sweat like everybody. In addition, 
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Ten years ago Steve Silberman coined 

the term "Geek Syndrome" addressing a 

significant rise in the prevalence of 

autism and Asperger Syndrome in the 

children born and raised around Silicon 

Valley. Anecdotal evidence and research 

evaluated by "The Economist" now 

indicates that being a bit different from 

the rest can be advantageous in some 

professions. 

Mental “oddities” like Asperger, dyslexia 

and Attention Deficit Disorder (ADD) may 

be labeled business friendly afflictions if 

their special mindset is linked to tasks at 

which they excel. For people with 

Asperger Syndrome the perils of 

“coding” software can be natural 

challenges for their passions and 

dyslexia may be even helpful for 

entrepreneurs. Julie Logan from Cass 
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Business School found in a recent study 

of successful entrepreneurs that 35% 

suffered from dyslexia, which has a 

prevalence of 10% in the general 

population and 1% for professional 

managers. She explained their success 

in a development of higher skills in 

communication, leadership, and 

delegation. They focus on oral 

communication, form long lasting 

relationships, and are willing to delegate. 

With these skills they compensate for 

their handicap. Even more important 

seems however their ability to think 

differently and rely on their “right brain” 

skills, especially their intuition. 

Decades ago it was noted by cultural 

anthropologists that many individuals 

forced into the mental institutions of 

industrial nations would live as 

respected priests and magicians in other 

cultures. A handicap or oddity is not 

necessarily a disabling phenomenon. On 

the contrary, using a handicap or 

compensating for it may lead to novel 

solutions and increase productivity. 

Many of the successful entrepreneurs 

studied by Julie Logan left the corporate 

world out of frustration and stress. They 

could have been initiators of much 

needed innovative practice.  
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Nearly everybody complains about lack 

of time, but these complaints are most 

pronounced by those earning higher 

salaries. Jordan Weissmann from "The 

Atlantic" discovered an academic study 

proving this phenomenon as a truly 

international one which still needs some 

explanation. 

Daniel M. Hamermesh from the 

University of Texas and Jungmin Lee 

from the University of Arkansas analyzed 

panel data from Australia, Germany, 

South Korea and the USA on household 

earnings and perceived time crunch. The 

results were qualitatively remarkably 

consistent across these 4 countries from 

4 different continents. The more the 

household worked and earned, the 

higher the perceived time stress. 

However, time stress also increased 

when hours of market and household 

work were held constant and earnings 

increased. This indicates that 

complaining in the higher income 

households has two sources, the more 

hours worked and independently, that 

more money is available to spend in the 

non work related time. 

It is an economic classic that time is 

more valuable to those earning more 

money. However, that the higher income 

households complain more about time 

crunch independent of the time they 

actually work needs some explanation. 

One reason could be that they are 

affected by the limits of buying time. 

They can hire a gardener for their lawn 

and a babysitter for their child, but 

personal time for leisure, recreation and 

the other positive aspects of life remains 

a scarce commodity. Furthermore the 

higher income household may 

experience the downside of the saying 

“Anyone who tells you money can’t buy 

happiness doesn’t know where to shop”. 

The more you work and earn, the more 

you suffer from not having enough time 

to spend or invest the income.  
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A recent ranking of Chinese business 

leaders indicates that the country’s 

economy is more advanced than many 

think. Xiaowei Rose Luo and colleagues 

from INSEAD Business School presented 

findings of their recent ranking in the 

“Harvard Business Review”. 

In contrast to other rankings the authors 

based their evaluations on long term 

financial performance. They followed 

shareholder returns and market 

capitalization during the time the leader 

held the top position in the firm; in China 

this is typically the position of Chairman 

of the board. Of the largest 244 

companies, private and state-held, 509 

leaders were tracked. Mr. Li Jiaxiang of 

China Airways, Mr. Wang Dongming of 

Citic Securities and Ms. Dong Mingzhu of 

Gee Electric Appliances held the top 

positions. Already the composition of this 

top group points to the first myth that 

manufacturing is the key to China’s 

success. It is instead the ability and 

willingness to build global brands in both 

service and financial industries. The study 

also showed that there is no difference in 

performance between state owned and 

private companies and that smaller 

companies grew stronger than bigger 

ones. Finally, with an average tenure of 

6.8 years, leaders in China stay for a 

shorter time in the top position than their 

global peer group which has an average of 

8.8 years.  

The authors presented comparable 

studies for leaders in India and globally 

during the last years and found that China 

is a special case. The perceived stability of 

the political system and its personnel is 

easily extended to business life. The study 

indicates however that the Chinese 

economy is a very dynamic and 

competitive one with top management 

looking far beyond pure manufacturing.  

A ranking of Chinese business leaders opens a new A ranking of Chinese business leaders opens a new A ranking of Chinese business leaders opens a new A ranking of Chinese business leaders opens a new 
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The lives of Brazilian women have 

changed considerably over the last 

decades. Fifty years ago just 17% worked 

outside the home, the lowest rate in 

Latin America. Nowadays two thirds of 

them do, one of the highest rates on the 

continent. “The Economist” analyzes the 

reasons for and consequences of this 

revolution. 

The “Center for Talent Innovation”, a New 

York based think tank, recently found 

that women in Brazil are very career 

oriented. About 80% of them aspiring to 

reach top jobs and 59% considering 

themselves as very ambitious. The 

corresponding numbers for the USA are 

52% and 36%. In addition, they like their 

work significantly more with the vast 

majority remaining loyal to their 

employer. Now, more than a quarter of 

the highly qualified women earn higher 

salaries than their partners. 

Nevertheless, about a quarter of all 

Brazilian women and men consider that 

women are treated unfairly in their 

workplaces. The preferred employer is the 

public sector (65%), multinationals (53%) 

and lastly local companies (49%) fare less 

well. Now that Brazil has a female 

president, Dilma Rousseff, and a 

tightening labor market, it is envisioned 

that the role of women in employment will 

strengthen further. 

Brazil differs from the other Latin 

American countries significantly in 

language, culture, proceedings and 

structure of working life. From the cultural 

side the “machismo” phenomenon seems 

less pronounced than in the Spanish 

speaking countries. The government and 

big state owned companies attempt to 

objectify assessment and selection of 

candidates by using “Public Examinations” 

as entry to certain jobs, a significant 

feature as they are the biggest employers. 

These examinations do not discriminate 

between women and men. So this, as well 

as their ambition, gives women in Brazil a 

fairer chance of career success than in 

other Latin American countries.  
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Amazons at work: A revolution in the 
workplace meets little resistance 

(The Economist) 
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Orbitz, the US travel chain, varies the 

hotels offered to customers on its 

website depending on the operating 

system of their computer. Dana Mattioli 

discusses the implications of this new 

approach to targeting customers in the 

“Wall Street Journal”. 

Individuals who access the Orbitz 

website looking for a hotel from a Mac 

computer are offered other, often 

costlier, options than those logging onto 

the website from a computer with a 

Windows operating system. This 

approach followed a data analysis of 

booking behavior. It showed that Mac 

users spend on average 20 to 30% more 

a night and are 40% more likely to book 

into a hotel with four stars or better. 

Prices of the individual hotels do not 

vary, but in some comparisons the 

average price over all hotels displayed 

on the first page of the search results 

was more than 10% higher. 

The procedure is a good example of the 

benefits, and for some the potential 

dangers, of data mining. Apple users 

have a reputation as “big spenders” with 

justification. Forrester Research 

estimates the household income of Mac 

users at about US$ 99,000 compared to 

about US$ 75,000 for PC users. As with 

individualized news and information 

systems the obvious benefit is to be 

closer to the customer and anticipate 

wishes. The question of course, is firstly 

if customers like to be classified this 

way, secondly if they are aware of it, and 

lastly if such a classification has 

disadvantages. In this example 

everybody gets the same results sorting 

e.g. by price. In other applications 

however, customers might object if they 

are singled out especially if they are 

unaware of the criteria used. What is 

targeting for some, is perceived as 

discrimination for others.  

Customer targeting: Your computer’s operating system Customer targeting: Your computer’s operating system Customer targeting: Your computer’s operating system Customer targeting: Your computer’s operating system 
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The current debate about Mitt Romney, 

the Republican hopeful in the US 

presidential race, and his former 

company Bain Capital, currently 

dominates the US news and the fight for 

the White House may be decided by the 

lack of transparency in Bain Capital.  

There is no doubt that Mitt Romney 

headed Bain Capital until 1999 with 

spectacular success, also using tax 

avoidance strategies and offshore 

accounts; however, now this mysterious 

success is disseminated. In his blog on 

“Reuters” Felix Salmon asks how 

Romney could amass close to US$ 102 

mn in his retirement account. Anthony 

Luzzano Gardner from “Bloomberg” 

details the business deals of Bain 

Capital labeling them as “casino 

capitalism”. Just 10 out of 67 deals 

produced about 70% of the firm’s profits 

and four of these companies later went 

bankrupt. Currently there is a hot debate 

going on about when Romney actually 

left Bain, was it in 1999 or 2002? The 

“mysteries” and “black holes” of Bain 

Capital have elicited intense curiosity. 

The term “Bain Capital” entered the top 

10 list of search words in the USA last 

week. Gallup speculates that his wealth 

may lose Romney one in five voters. 

Historically, the Americans do not mind if 

their president is wealthy. If they do in 

this case it is most probably because of 

the mysteries surrounding the source of 

this wealth, and that there are mysteries 

at all. Bain Capital shares the fate of 

other companies famed for their 

confidentiality about internal processes 

and operational procedures. If problems 

arise, press and public eagerly exploit 

the opportunity to have a look into a 

formerly “forbidden city”. Of course 

companies must guard internal 

communication and operational 

processes, but “secretiveness” is not a 

compliment anymore. 

The danger of corporate secrecy.The danger of corporate secrecy.The danger of corporate secrecy.The danger of corporate secrecy.    

Did Romney put Bain Capital shares 

in his IRA? (Felix Salmon) 
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Mitt Romney's Wealth Costs Him 
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Whatever the true nature of a 

personality may be, it often just cannot 

show up for others and is also hard to 

define for oneself.   

It is neither possible nor necessary to 

clarify this issue to become authentic 

because there is certainly one dimension 

all individuals share and which can serve 

as its basis. This dimension is self-

reflection. Pragmatically it is not 

important if one calls it different selves 

or just perspectives, but individuals have 

the ability to look onto themselves from 

various angles. Thereby they can 

compare what they have done with what 

they wanted, how other people would 

have acted, which ethical norms were 

met or missed. Most feedback at work is 

given internally out of comparisons 

between what is achieved against what 

should be achieved. Eminent US-

American psychologist Ellen Langer 

teaching at Harvard University coined 

the term “mindfulness” twenty years ago 

for the careful reflection of the actual 

behavior out of many perspectives. 

Mindful self-reflection can serve as a 

sharp tool to become authentic because 

it addresses a major problem in human 

action, the conflict between automaticity 

and awareness. Most of our activities 

depend on routines and schemata. They 

are formed by one of the most valuable 

processes in human thinking, 

categorization. Indeed, getting into the 

adult world means learning to classify 

events, persons, and experiences. From 

our mental models down to motoric 

patterns we have learned over many 

years how to react on stimuli in a 

differentiated way. These many little 

categorical drawers in our brain and 

senses make life easier and allow fast 

reactions. We could not live without 

them. But they are also a major 

handicap. With ease and speed things 

get displaced, and schematic reactions 

may not really be appropriate. 

The older we become, the more we rest 

on our system of routines and the term 

“age” does not refer to biological age 

alone here but to repeated experiences 

in general. As long as nothing indicates a 

level management but goes down the 

line. This is primarily due to the social 

media. They have changed not only the 

way individuals present themselves, but 

also how they are presented and 

discussed. In addition, private and public 

spheres have not merged, but are more 

difficult to distinguish than ten years 

ago. Information out of any sphere can 

leak into anonymous forums and 

websites for whistleblowers. The spread 

of rumors was limited until some years 

ago, now they can be posted widely on 

websites exact for this purpose. What 

may become subject of a public hearing 

for a CEO, may be discussed on a 

smaller scale in the social media when it 

comes to middle management.  

On this background authenticity is also 

embraced by leaders themselves. Let’s 

be honest: It is fairly stressful to behave 

“impeccable” around the clock, maybe it 

is even impossible. Fortunately for them, 

authenticity seems also to be close to 

the opposite of charismatic. While 

charismatic leadership has been very 

popular in the management literature 

and training sector, most people felt that 

it was a difficult concept from the 

beginning. One may polish it a little to 

bring it out, but essentially charisma 

(“Gods’ blessing”) is a trait: You either 

have it or you don’t. For many it 

constitutes a demand characteristic to 

become somebody they just not are. In a 

counter movement authenticity, in 

contrast, brings liberation and freedom. 

It is something everybody seems to have 

and implies allowances for human 

weakness.  

The problem of authenticity, however, is 

that it refers to something many 

psychologists doubt it even exists: the 

true nature of a personality. Individuals 

change over time, evidently play or are 

forced into roles, have private and public 

selves. In addition, situations differ over 

the lifespan and can sometimes be so 

forceful that individual differences get 

lost in the stress imposed. Individuals do 

not only what they want to do, but also 

what they are expected or forced to do. 

(Continued from page 1) 
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serious mistake, we tend to repeat, redo, 

and rethink things in the way which 

seems to have proved successful in the 

past – until it really does not work out. 

Routines let us overlook small signals, 

ignore minor changes in feedback, and 

prevent us to look more sharply at 

problems which appear known in their 

surface structures.  

With regard to thinking self-reflection 

prevents routines to become rigidities. 

Of course it helps also when it comes to 

actually acting and reacting. With a little 

thinking before reacting the result might 

be different especially when it comes to 

falling into temper traps. To slowly count 

up to ten before acting out is a good 

advice not only for children. To think of 

matters from the end is certainly 

another. 

There is, of course, a downside to self-

reflection. It needs time and is much 

better done from the outside of a 

situation than being inside. Within a 

situational frame  automatic reactions 

have to be overridden which is often 

difficult or in a given timeframe 

impossible. In consequence, self-

reflection becomes often hindsight with 

all its excuses and self-serving 

arguments when something has gone 

wrong. There is also the danger of 

getting lost in thought. Therefore, also 

self-reflection should be employed in a 

mindful manner. This can be done by 

reserving shorter and longer time slots 

during the week for a step back from the 

daily hassle to look at it. 

If this does not happen and self-

reflection acts as a guide and tool for the 

present and the future, it will naturally 

display many attributes decisive in 

leadership. Insight is a natural ingredient 

and will be a accompanied by a 

balanced and reasoned risk taking, 

consideration for other opinions, and a 

more stress-resistant emotional state. In 

addition, mistakes out of wrongly applied 

routines can be avoided or will be dealt 

with timely in an appropriate manner. 

Some will say a mindful leader lacks 

some enthusiasm - and they are right. 

But enthusiasm has a steep and fast 

trajectory also on its downside and lifts 

confidence often to a level which will be 

labeled failed over-confidence later.  

Evidently the self-reflective search for 

authenticity can give charisma. It is a 

long row of leaders including Mahatma 

Gandhi, Nelson Mandela and the Dalai 

Lama who built on this principle. The 

good thing of this kind of leaders is that 

they leave a real legacy. Like others they 

made sometimes even tragic mistakes 

and errors on their way, but they did not 

get lost. Instead they worked on 

themselves and bettered the world.  A 

world, which was and still is full of 

enthusiastic charismatic leaders we 

would like just to forget.  

Therefore, when it comes to human 

weakness, authenticity is certainly no 

excuse for rude behavior, loose temper, 

or bad manners. The opposite is correct. 

Authenticity means, to say it a bit 

prosaically, to strive for the better self. 

Thereby the focus is not directed at 

displaying what has been achieved but 

that the person is actually striving and 

aware of this process. Even if something 

goes wrong, this awareness will be met 

with respect if it is genuine. 
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